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ING Germany goes agile!

Bunte Zettel, schnelles Scheitern, 

klares Ziel - eine Bank wird agil
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„We want to become the first 
agile bank in Germany“

Nick Jue, CEO ING Germany, autumn 2017

Empower people to stay a step 
ahead in life and in business. 



Curse and blessing of an elephant running with 

greyhounds…



And: We are not alone!



time to
volume

What do we want to achieve?

efficiency

employee 
engagement

Customer 
experience 

ING unite


